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Goal	Comment by : Short statement outlining the reason for the project


Objectives 	Comment by : Deliverables that will be included in the project.  If some are specifically not going to be included, state those as well


Tactics	Comment by : Specific tasks that will be used to accomplish the objectives.  Each objective needs at least one Tactic.  Reference the objectives in each tactic included here.


	Item
	References Objective Number
	Tactic
	Who
	Target Date
	Comments

	
	
	
	
	
	




Risks	Comment by : Risks that could negatively impact successful completion.  List also assumptions that must be true for the project to succeed.
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